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Quickscan Compilation - Meeting of 4th September 2008

The group attending the meeting is composed as follows::

Prof. Joost Lowyck (by audioconference),

Law. Daniela Salmini (President of the Evaluation Board),

Eng. Raimondo Sepe (ICT Manager),

Dr.. Guido Valentini (Marketing Manager),

Dr. Serena Palmieri (Tutor of the course on Perception– Psychology Faculty),

Dr. Claudio Fornaro (Tutor of the course on Introduction to Programming – Engineering Faculty),

Dr. Antonella Mancini (Support Office to the Evaluation Board),

Dr. Alessandro Caforio (ICT and Research Area),

Dr. Cristina Stefanelli (Research Area).

In the framework of the E-xcellence Project an online instrument of evaluation was devised, called Quickscan, useful to have a first evaluation on relevant aspects of e-learning.

The results related to each Project partner will be analysed during the Local Seminar, lasting two days, which will take place at each institutional project partner’s site. 

UNINETTUNO will organize its own two-day Local Seminar between the end February and beginning March 2009.

Quickscan is divided into 6 sections: 

· Strategic management

· Curriculum design

· Study course design

· Course delivery

· Support given to staff

· Support given to students

In each section the benchmarks are indicated and they refer to specific aspects which e-Learning programmes must conform to in order to guarantee high level quality.

For each benchmark one has to give an assessment among the four possible ones: not adequate, partially adequate, largely adequate and fully adequate.
The International Telematic University UNINETTUNO is required to indicate its own standards as it regards these benchmarks using the above-mentioned assessment range. The evaluation parameters deal with course design, technological platform and services delivered, whose evaluation is requested exclusively in terms management of the degree course delivering structure; therefore, evaluation in terms of design and monitoring of the services delivery rather than in terms of final use

In order to start the Quickscan compilation, UNINETTUNO selected six courses delivered within the curricula of the three-year degree courses. 

The six course tutors were contacted and they were asked to give a first evaluation to the questions of the Quickscan, taking also in to account the opinions of the course teachers. Choosing tutors as reference profile was due to the fact that they represent the link between teaching staff and UNINETTUNO students; they perfectly know the didactic model because they follow the students training through a series of activities which allow them to monitor each student’s progress. 

Tutors were asked to prepare a short report on the didactic activities carried out during the delivery of their own course (Annex 1 – Description of the courses).

Later on, a Team was established, including tutors involved in Quickscan compilation, the President of the Evaluation Board, some managers of UNINETTUNO University, namely the ICT Area Manager and the Marketing Area Manger, staff of Research Area and Support Office of the Evaluation Board. The coordinator of the Team is Prof. Lowyck.

For the final compilation of Quickscan, a meeting has been held on the 4th September 2008, prior the expiry date (6th September), last day for the delivery of the Quickscan results to EADTU. 

The tutor of two of the initial six courses chosen was unable to take part in the activities (psychology of learning and of memory and Langage and communication), therefore four courses have been considered for the compilation of Quickscan, for which the respective sent the filled-in draft questionnaire. 

The courses for which Quickscan were available are:

· Degree Course in Psycho-social Disciplines: Perception

· Degree Course Economics and Business Management: Business Economics

· Degree Course Cultural Assets Operator: Aegean Civilizations

· Degree Course Computer engineering: Introduction to Programming

Documents sent by tutors (questionnaire and description of the course) have been sent to prof. Lowyck, the Coordinator of the Team. 

Prof. Lowyck’ opening speech dealt with a first analysis of the answers submitted about which he invited the Team to think. Some of the sections were related to the some organisational aspects that were common to the whole University; actually these aspects were perceived in a different ways by the various tutors involved in the questionnaire. It’s mainly the case of Strategic Management, which has had a lower evaluation than Business Economics, which got a lower evaluation than the course on Business Economics and of the course on Staff Support, which had lower assessments than the course in Business Economics and in Aegean Civilizations as well. 

Prof. Lowyck invites the Team members to reflect together on such evaluations and verify if those evaluations could be confirmed by the whole Team or be integrated on the basis of each member’s specific skills. 

The President of the Evaluation Board says that during the meeting the Team will discuss about the assessment of the four courses, following Prof. Lowyck’s suggestions and on Friday, September the 5th, the answers to the Quickscan will be available on the E-xcellence+ Project website and the relative feedback will be sent to EADTU Secretariat. 

Later on, the President proposes to ask the tutors to justify the answers given in the Quickscan through a short report. Such reports will be sent to Prof. Lowyck as soon as they are available, as well as the minutes of the meeting. Prof. Lowyck ends his speech in audioconference and the Team starts analysing the evaluations. 

The four Quickscan questionnaires are compared as it regards the common aspects and final judgments are espressed for each Quickscan benchmark and they will be put on the E-xcellence Project website. 

The questionnaire about Business Economics is discussed by the Team, in particular as it regards the answers 3 and 4 of section Strategic Management, because judged non exactly in line with the real status of Strategic Management; in addition,  the section on Course Delivery is also compiled which is reserved by the Tutor to the Team. Then, the evaluation of the parameters related to Aegean Civilizations,  on which the tutor hasn’t given any assessment, is completed. 

The final questionnaires are attached to the present report. Quickscan of Perception and Introduction to Programming are illustrated by tutors attending the meeting and the Team agrees on  the same assessments.  

During the meeting the following remarks were made: 

· Some of the tutors said that they couldn’t answer to all questions, because they considered them strictly pertaining to the University internal staff, therefore they left them to the Team’s assessment, whereas one tutor said he could give an assessment, sharing it with Team, since he knew in more detail UNINETTUNO didactic system. 

· The need was highlighted to envisage among the answers an intermediate assessment, not available at the moment, therefore the four answers will get five;

· They suggested to modify the title of the section Strategic Management with Information Technology Management, which probably better represents the perception of the activities of management of the University by those who are involved in the evaluation of didactic activities;

· One of the Quickscan advantages is that it higlights also the differences among the courses in the same institution and offers an wide view on the different assessments given to the courses; the analisys of these differences could be very interesting to enhacing the teaching quality

During Quickscan online compilation the following considerations arose: 

· The online compilation system is simple and intuitive;

· The feedback doesn’t include the answers which have been chosen, whereas for a better feedback control regarding the answers it could be useful to show the answer in the same frame; 

· If the answers to the Quickscan are largely adequate or fully adequate it won’t result as a feedback but only to a score, whereas in other assessments the feedback is a textual comment.

Description of the activities carried out for the Courses to be objected to a QS

The Courses that will be considered for the Quick Scan are some of the Subjects included into the University Degree, as follows:

- Degree Course Psycho-social Disciplines:

§     Psychology of Learning and of Memory 

§     Language and Communication

§     Perception

- Degree Course Economics and Business Management:

§     Business Economics

- Degree Course Cultural Assets Operator:

§     Aegean Civilizations

- Degree Course Computer engineering:

§     Introduction to Programming
Perception
Tutor: Serena Palmieri

The activities of the Perception Course at the International Telematic University UNINETTUNO are delivered in modules. The tutor follow the teaching process of the students that are divided into one or more classes; each class contains up to 30 students. During the period of time in which the teaching module is carried out (Perception modules are repeated four times for each academic year), the tutor follow the progress of each student individual learning process, interacting with the students using different communication instruments (phone, e-mail, chat, forum).

The starting point of the learning process for the student of the Perception course is the viewing of Academic Video Lessons (AVLs), which are available on the Internet in the Didactic Cyberspace of the International Telematic University UNINETTUNO website. 

Each AVL is created with an indexing system which allows a flexible use and it is divided into topics. The slides presented by the Video Professor during the AVL are also an important support tool for the students. Moreover, the course contents presented during the AVLs are enriched with more didactic materials provided by the tutor those are selected to allow the students to have a deeper comprehension of specific course topics. Such materials include books and articles (reading suggestions of book extracts, research articles etc.) interesting websites (bookmarks) and bibliographies. 

The role of the Tutor

Since the beginning of the course the Tutor works in close contact with the students and his activity is aimed at creating a collaborative environment characterized by direct support for the students and creating a climate of trust and respect between all the participants. The Tutor is considered by the students as the fundamental interface between themselves and the teaching subjects and also between themselves and “the system”, while the students perceive “the system” as the technological infrastructure that allow the fruition of the course contents through the Didactic Cyberspace. 

The tutor role of mediator is evident; he is perceived by the student as a technical-media mediator and a content/learning mediator, even if the role of the tutor usually don’t conceive this “technical” skill.

Evaluation of the student learning process 

In order to help the student to review the main topics of the course and to give them an evaluation and a previous assessment of their learning process, the Tutor realize and administers some evaluation exercises that are given during the module. For the perception course there are evaluation exercises for each AVL; the submission of this exercises is not mandatory: the students are encouraged to solve these exercise and to post the responses on the forum and/or to send them to the tutor for evaluation/comments. There are also three summary evaluation exercise sheets that are mandatory for all the students. The exercises allow the tutor to check and understand how well the student has assimilated the course contents.

At the end of the module the Tutor provides qualitative and quantitative evaluations of the student’s learning. The quantitative evaluation of the student’s participation is mostly given by the Tutor on the basis of statistics regarding the navigation of the student through the Didactic Cyberspace. They are defined in these terms: the number of access times along with the time of use on the part of the student within the Learning Environments, the evaluation of the use of the Tutoring On Line tools (chat, forum). 

Qualitative evaluation regards the evaluation of exercises assessed by the tutor and completed by the students during the module and an overall evaluation of the individual learning process of each student with the final exam individual admission/ no admission judgement.

Collaborative learning environments

In my position of Tutor of the Perception course, I can say that one of the must useful instructional and communicational instrument available on the didactic cyberspace is the discussion forum (DF). The DF allow the students and the tutor to start and promote useful discussions related to several topics of the course contemporarily.

It allow to extend the dialogue and activate a collaborative learning process between the students and increase their individual feeling of “be part of a single, real, class of students”. In the DF students know that if they have a question to do, they will find there the better response. The forum gives the students the chance to reflect about a certain discussion topic and study activity that they are engaged in. In this way each student has the chance to reflect and organize his own thoughts before posting a reply on the forum. 

This approach is different compared to the audio conference or textual chat systems, which rely on oral communication and that are characterized by quick communication and short question/answer exchanges. In particular we usually have one chat a week during the module execution; I think this is also an excellent communication instrument to get in touch with the students and to monitor how well the students are assimilating the course contents during the module, but the time constrain usually makes no possible for all the students to talk. I think that the students appreciated the flexibility of the DF implementation natural procedure and the fact that they participate to build a knowledge repository of the course contents, while they recognize the value of the synchronous communication interchange allowed by chat system.

Business economics
Tutor: Maria Teresa Speziale
ECTS credits: 8

This course aims at supplying an overview of the economic- business company notions that will be recalled and studied more in depth in the framework of other disciplines dealing with the business company subjects area of the first-level degree course. 

Didactic planning

In line with UNINETTUNO International Telematic University didactic model, the focus of the leaning process as it regard the teaching of the course of Business Economics is based on the videolessons, broadcast on the satellite channel RAI NETTUNO SAT 1 and which are also available on the Internet site, in the Didactic Cyberspace envisaged for this course. 

The videolessons for the Business Economics course are 40 ones and are divided into different issues which are specified by the titles of each videolesson. The issues dealt with n the 40 videolessons can be grouped into 8 conceptual areas and, in order to make the learning path easier, for each conceptual are, we indicated, according to the criterium of prevalence and as simple guidance, the references to the videolessons and to the chapters of the two textbooks.

Each videolesson is divided, on its turn, in some main subjects. The videolessons contents can be analysed in the chapters of the two books that are envisaged for this course (see Course Programme) and looking ant the didactic material linked to the bookmarks. The bookmarks are graphical icons that, being associated to the main issues of the videolessons, allow for an hypertextual and multimedia content, including also further materials for more in-depth study of this subject (reference books, scientific essays, bibliographical reference, lists of websites, exercises). 

At the end of each videolesson there is an exercises that sums up all the main issues treated in the videolesson, and that is structured into 6 questions (among them 3 are multiple choice one and 3 are free-answer questions) and it can be useful to the student to self-check his learning progress. The student has to submit to his tutor the answers to these questions, but he can also ask for further explanations and support if, through self-assessment, he finds that he has some gaps to be filled in or difficulties as it regards specific issues. 

Online tutoring

For this course, corresponding to 8 credits, the student has to spend 200 hours approximately of workload; they are divided as follows: 80 hours to view the videolessons, 80 hours of individual study and 40 hours of activities supported by the tutor. 

The module for the delivery of this course lasts 40 days on the whole and it end with an exam session.

Activities are supported by the tutor and include: 

· Participation to 5 sessions of thematic chats on the 8 conceptual areas on which the course is based, according to a schedule fixed in the Agenda;

· Participation to the discussions taking place in the forum related to this subject and any contact with the tutor via telephone, e-mail or face to face; 

· 2 qualitative assessment of the learning, made by the tutor during the delivery of the teaching module (the first one after the broadcasting of the first 15 videolessons and the second one after the broadcast of a total amount of 30 videolessons), through the submission of sheets including questions prepared for this specific purpose for his own class of students and sent by each single student to his tutor to be corrected. 

In addition, we recommend consulting the collections of business company study cases (indicated among the more-in-depth study didactic materials of the videolessons) to check and reinforce the theoretical contents learnt by thinking over the experience gained in the framework of specific companies’ cases. 

The discussion of the exercises and of the companies’ cases with the tutor can take place also by chat and by the forum set up at the beginning of the course delivery period. 

The organisation of the learning path is illustrated into a specific document (Didactic Planning) and represented by a diagram in the Conceptual map published in the website. 

Learning assessment method

The exam consists in a written test, to be made face-to-face, and to be admitted to the exam the students must have followed the training path envisaged by the International Telematic University UNINETTUNO with the support of the tutor. 

Details on the admission to the exams, online exam booking, exams modes, systems of assigning the exam mark, publication of the results and putting on records the marks are given in a specific document, published in the website and named Exam Guide. 

Aegean Civilisations
Tutor: Maurizio Del Freo
This course deals with the civilisations of the Aegean Sea during the Bronze Age (ca. 6500-1050 B.C.) reconstructed through the evidence given by archaeological, historical and epigraphical sources.

In line with UNINETTUNO International Telematic University didactic model, the starting-point of the leaning process is represented by the videolessons. These videolessons are available on the Internet site and are supplemented by additional didactic materials which are available online too (books and scientific essays, multimedia titles, selected bibliographical references, Internet sites). As further support to the study the titles of some books are also suggested.

At the course beginning the students of each class receive an welcome e-mail from the tutor including the a presentation of the course objectives. In this same e-mail the students are informed about the interaction modes with the tutor and on the steps upon which the learning path is structured. At the same time they receive some suggestions on how to organise their study. The students are then informed about the obligation to actively participate to the chats and to the thematic forum and to make the greatest number of summing-up exercises to carry out provisional assessment/self-assessment.

Detailed documents about the resources available on UNINETTUNO’s platform including advice on how to use them are given by the tutor and can be accessed from the students’ personal web-pages. 

The students are constantly monitored during the course delivery through the analysis of the quantitative data available on the UNINETTUNO’s platform (time devoted to viewing the lessons and number of accesses to the related didactic materials). In addition, they are from time to time invited to participate in the thematic chats. The subjects being discussed are presented in a clear way on the conceptual map of the course and are recalled by e-mail the days before each session. From time to time, at last, the tutor proposes a subject to be debated in the forum and invites the students of do the same. 

A significant section of the monitoring process is represented by the correction of the exercises (i.e. short papers where the student has to deal in synthetic way with one ore more of the issues treated by the videolessons). The exercises are corrected and given back to the students. Therefore, the assessment, expressed in tenths, is put online. A further mode of check consists in a comparison between the assessment given by the tutor and the student’s self-assessment. Specific problems are dealt with, discussed and possibly solved via e-mail. 

Beside for the purpose of assessing the students’ learning progress, the different forms of interaction with students are used also as an occasion to enhance contents delivery modes. The best results deriving from research work done by the students, also those carried out with student mates and/or with the tutor can be published among the course supplementary materials. 

After an overall assessment of the provisional results achieved by the students during the course and further to an explicit request of theses ones, the tutor admits them to take the final exam that is taken face to face with the tutor and the professor responsible for the course. 

Introduction to Programming

Tutor: Claudio Fornaro
The objective of the course on Introduction to Programming is that of supplying the students with the basic principles of functioning of an electronic processor and to introduce all the disciplines that at present deal with the use of processors. 

More specifically the course objective is to: 

· Acquire the computer science terminology;

· Getting aware of the impact of information technology in the organisation of complex systems;

· Acquire the principle of functioning of processors (hardware and software). 

E-xcellence +: cross sectoral valorisation

Team Meeting report for the compilation and discussion of Quickscan

