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E-xcellence +: cross sectoral valorisation 

Quick Scan

http://www.eadtu.nl/e-xcellenceQS/default.asp?page=qs_register
The Quickscan provides you the possibility of a quick orientation on all relevant aspects of e-learning. The aspects that are assessed are specific to e-learning and are related to categories of: 

· Curriculum design 

· Course design 

· Course delivery 

· Services (student support; staff support) 

· Management (institutional strategies) 
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Strategic Management

Description

The institution should have defined policies and management processes that are used to establish strategic institutional objectives, including those for the development of e-learning. 

The institutional strategic plan should identify the roles that e- learning will play in the overall development of the institution and set the context for production of the plans of academic departments, administrative and operational divisions.

The institutional plan should outline options for the use of e- learning in teaching that may define a spectrum of "blends" of e-learning and more established pedagogic mechanisms.

Faculty and departmental plans should aim to best match the student requirements of their particular market sector (national/international focus) in presenting e-learning/blended learning options.

The institutional strategic plan should ensure that plans of academic departments are consistent with each other. Student mobility between departments should not be restricted by major differences in policy or implementation with respect to e-learning.

1

The institution has e-learning policies and a strategy for development of e-learning that are widely understood and integrated into the overall strategies for institutional development and quality improvement. Policies include both infrastructure and staff development.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


2

The resourcing of developments in e-learning curricula take into account any special requirements over and above the normal requirements for (non-e) curricula. These will include items such as equipment purchase, software implementation, recruitment of staff, training and research needs, and technology developments.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


3

The institution has a management information system which is reliable, secure and effective for the operation of the e-learning systems adopted.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


4

When e-learning involves collaborative provision the roles and responsibilities of each partner are clearly defined through operational agreements and these responsibilities are communicated to all participants.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


Curriculum design

Description

An important aspect of the quality of e-learning concerns the design of the curriculum. E-learning curricula offer considerable opportunities but are accompanied by risk. It is assumed that curriculum design is broadly constrained by European and national expectations on the knowledge, skills and professional outcomes-based curriculum elements.

This section addresses the particular challenges of curriculum design presented by by e-learning.

Key factors concern: flexibility in time and pace of study, programme modularity, building the academic community, and integration of knowledge and skills development.

The challenge that institutions face is that of designing curricula that combine the flexibility in time and place of study offered by e-learning without compromising standards of knowledge and skills development or the sense of academic community associated with campus based provision that will continue to be regarded as the benchmark against which other provision is measured.

Curriculum design should address the needs of the target audience for e-learning programmes that, in the context of growing emphasis on lifelong learning, may differ significantly in prior experience, interest and motivation from the traditional young adult entrant to conventional universities. 

1

E-learning curricula conform to qualification frameworks, codes of practice, subject benchmarks and other institutional or national quality requirements in the same way as non-e curricula.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


2

Curricula are designed in such a way as to allow maximum flexibility for the learner with respect to time, place and pace of learning, consistent with the satisfactory achievement of learning outcomes and integration with other (non-e) learning activities. Use of formative and summative assessment needs to be appropriate to the curriculum design.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


3

Curriculum design ensures that appropriate provision is made for the acquisition of general educational objectives and the integration of knowledge and skills across the programme of study. When blended learning is used, the contribution of e-learning components to the development of educational objectives needs to be made clear.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


4

Curricula are designed in such a way as to require broad participation in an on-line academic community. As well as student-student and student-tutor interactions this includes, where appropriate, interaction with external professionals and/or involvement in research and professional activities.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


Course design

Description

The course design process should demonstrate a rational progression from establishing the need for the course within the overall curriculum, through the design of a conceptual framework to the detailed development and production of course materials.

Each course should include a clear statement of the learning outcomes to be achieved on successful completion. These outcomes will be specified in terms of knowledge, skills, vocational/professional competencies, personal development, etc. and will usually be a combination of these. 

The development of each course should provide a clear documented course specification which sets out the relationship between learning outcomes and their assessment.

Though aspects of detailed development and implementation of the e- learning course might be subcontracted to an outside agency (eg a consortium partner, a commercial e-learning developer) the delegation of such tasks should be conducted under full oversight of the parent institution. 

Where the design of the e-learning course has been contracted out, the responsibility for its performance remains with the awarding institution. Under these circumstances, arrangements for its evaluation, modification and enhancement are important aspects of the programme plan. 

1

Each course includes a clear statement of learning outcomes in respect of both knowledge and skills. Outcomes are of such a nature as to be attainable through e-learning, augmented as and when necessary by face-to- face provision. In a blended-learning context there is an explicit rationale for the use of each component in the blend.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


2

Learning outcomes, not the availability of technology, determine the means used to deliver course content and there is reasoned coherence between learning outcomes, the strategy for use of e-learning, the scope of the learning materials and the assessment methods used.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


3

Learning outcomes are comparable with those of courses delivered by other means

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


4 

Courses should be designed in such a way as to :

· foster active learning

· facilitate individual study and the development of study skills

· support the development and interaction of learning communities

· place the learner in control of time, place and pace of learning wherever possible

· recognise the diversity of learners and build on their strengths and backgrounds

· make appropriate provision for persons with disabilities

· be sensitive in their use of materials to the cultural diversity present amongst learners

· require learners to reflect on, evaluate and provide feedback on course contents and requirements

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


5 

Interactions between students and with tutors (both synchronous and asynchronous) are facilitated by a variety of means including e-mail, telephone, group forums etc. to allow both individual and group interactions. Access to tutors is designed to be on a regular and sufficient basis known to both tutors and learners. At the minimum level of engagement tutors provide learners with timely expert advice on course issues or materials and individual feedback on assignments

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


6

Course design, development and evaluation involve individuals or teams with expertise in both academic and technical aspects. Integral to the course design process are mechanisms for trialling materials and incorporating feedback into the final product.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


7

Learning materials are designed with a sufficient level of interactivity to enable active student engagement and to enable them to test their knowledge, understanding and skills at regular intervals. Where self-study materials are meant to be free-standing, they are designed in such a way as to allow learners on-going feedback on their progress through self-assessment tests.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


8

Course materials conform to explicit guidelines concerning layout and presentation and are as consistent as possible across a programme.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


9

Course materials including the intended learning outcomes, are regularly reviewed, up-dated and improved using feedback from stakeholders as appropriate.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


10

Courses provide both formative and summative assessment components. Summative assessment are explicit, fair, valid and reliable. Appropriate measures are in place to prevent impersonation and/or plagiarism, especially where assessments are conducted on-line.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


Course delivery

Description

This section covers the technical aspects of course delivery, the interface through which students receive their course materials and communicate with fellow learners and staff. Pedagogical aspects of course delivery are included in the Course Design and Student Support sections of the manual.

The systems represent a very significant investment of financial and human resource for acquisition and implementation and the selection of a particular system may influence teaching developments for many years.

Effective course delivery requires collaboration between academic and operational divisions of the institution. Technical infrastructure should serve the requirements of the academic community, both students and staff. 

Policies on the implementation of a virtual learning environment to manage delivery processes should be driven by educational requirements and performance monitoring should embrace the impact on learning as well as the operational statistics.

1

The technical infrastructure maintaining the e-learning system is fit for purpose and supports both academic and administrative functions. Technical specifications are based on a survey of stakeholder requirements and involve realistic estimates of system usage and development.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


2

The reliability and security of the delivery system have been rigorously tested beforehand and appropriate measures are in place for system recovery in the event of failure or breakdown.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


3

Appropriate provision has been made for system maintenance, monitoring and review of performance against the standards set and against improvements as these become available.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


4

The Virtual Learning Environment is appropriate for the pedagogical model adopted and for the requirements of all users. It should is integrated with the institution's management information system as far as possible.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


5

The VLE provides information and services to all users in a logical, consistent and reliable way. All users are confident that the VLE's systems for communication and provision of information are secure, reliable and, where appropriate, private.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


6

Materials and information accessible through the VLE are regularly monitored, reviewed and updated. The responsibility for this is clearly defined and those responsible are provided with appropriate and secure access to the system to enable revision and updating to occur.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


Staff support

Description

E-Learning institutions should provide their staff with the necessary facilities and support for delivering academic teaching of high quality. The fact that this is carried out using digital meda places extra responsibilities on the institution. In this category the most important criteria are brought together and address the needs of both full time and associate staff who may be employed in a number of teaching and administrative roles. The objective of all support services is to enable all members of academic and administrative staff to contribute fully to e-learning development and service delivery without demanding that they become ICT or media specialists in their own right.
1

All staff with academic, media development and administrative roles is be able to support the development and delivery of e-learning programmes without themselves being technical experts. The institution ensures that appropriate training and support is provided for these staff and that this training is enhanced in the light of system developments.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


2

Pedagogic research and development are regarded as high status activities within institutions with a commitment to high quality e-learning. There are mechanisms within these institutions for the dissemination of good practice in support of e-learning (including good practice developed elsewhere and/or through consortia), and for the training or mentoring of new staff in such practice. Career development incentives reflect an e-learning culture.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


3

The institution ensures that issues of staff workload and any other implications of staffs' participation in e-learning programmes (such as intellectual property rights over programme materials) are taken proper account of in the management of courses or programmes.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


4

Institutions ensure that adequate administrative support (including effective management information systems) is available to academic staff, particularly part-time tutors/mentors.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


Student support

Description

Student support services are an essential component of e-learning provision. Their design should cover the pedagogic, resource and technical aspects that impact on the on-line learner. It is presupposed that on-line activity will form the core of the e- learner's experience hence support services should be designed to be accessed in the first instance via the student's homepage or other entry route to the institution's on-line learning system.

As students are likely to be working to flexible schedules, support services should operate, wherever possible, in a way that acknowledges this. 

Technical support areas may be required to offer services on a 24x7 basis. In other domains 24x7 may be the target for automated services with human contact/follow up operating to stated performance targets.

Students should have a service map and clear specifications of the services available at all levels.

1

Prospective students are provided with a clear picture of what will be involved in pursuing the e-learning programme and the expectations that will be placed on them. This includes information on technical (system and VLE) requirements, requirements concerning background knowledge and skills, the nature of the programme, the variety of learning methods to be used, the nature and extent of support provided, assessment requirements, fees, etc.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


2

E-learning students are provided with the equivalent of a student handbook setting out their rights and responsibilities, those of their institution, a full description of their course or programme, and information on the ways in which they will be assessed.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


3

E-learning students have access to learning resources and learner support systems which, although they may be provided through different means, are the equivalent of those available to campus-based students. These include:

· access to library resources

· support for the development of key skills (including support for e-learning skills, collaborative working on-line and contributing to on-line communities which are key skills in an e-learning context)

· advice and counselling over choice of courses and progression through the programme

· an identified academic contact, tutor and/or mentor who will provide constructive feedback on academic performance and progression

· access to help desk, administrative support and advisory services

· opportunities to provide and receive formal feedback on their experience on the course

· procedures to handle and resolve any difficulties or disputes which may arise.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


4

Students are provided with clear and up-to-date information on the range of support services available and how these may be accessed.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate


5

The expectations on students for their participation in the on-line community of learners are made clear both in general terms and in relation to specific parts of their course or programme.

	Not Adequate
	Partially Adequate
	Largely Adequate
	Fully Adequate
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