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Local seminar Overview
1. Aims of the project: Exploitation/Valorisation

The E-xcellence+ project aims at enhancing the quality of e-learning through offering a framework and instruments for quality assurance at several levels. More specifically,  the E-xcellence+  project is to make instruments that are developed within the project “sustainable”. Indeed, when a project comes to an end, its results should still be available for large usage by different groups. Such valorisation strategy serves the objective of general post-project usage of results. It differs from commercialisation in that commercialisation is focused on generating a profit. 

The E-xcellence+ project has launched a projectwebsite: 

www.eadtu.nl/e-xcellenceplus  

Login: excellenceplus

Password: qualitylabel

The beneficiaries of the E-xcellence+ project are academic institutions, institutional self-assessors, assessors involved in national assessment systems, course designers, , teachers (tutors) and students. All important actors in the valorisation strategy need to be involved through several instruments that fit the specific needs of these actors. Therefore, a mix of valorisation activities is compiled targeting all mentioned stakeholders. Below, the detailed valorisation activities are elaborated on. 

2. Expected activities Uninettuno

The main activities are organised around the Quick scan and NOT the full assessment, given the reduced amount of finances and personnel in the Uninettuno part!

2.1 Communication with the project management about outcomes of activities (WP 1)

2.2 Contact with quality assurance organisation(s) in Italy to promote E-xcellence+ WP2)

2.3 Implementation of Quick scan http://www.eadtu.nl/e-xcellenceqs/  in Uninettuno evaluation activities (WP3). In order to have insight in the outcomes of the quick scan, the email address of the project responsible has to be inputted in the email frame at the first page of the Quick Scan!!

· At least 3 courses (modules) in each faculty (except Literature)

· Report of the outcomes

2.4  Analysis of the quick scan (See attachment to this mail QS and FEEDBACK in a wordfile) (WP4)

· Wording of the items

· Relevance of the items

· Relevance of the feedback

· Indication of possible lacks or shortcomings for e-learning contexts

2.5  Integration of the Quick Scan as part of the quality assurance at Uninettuno (WP 5)

2.6 Production of 

· a dissemination paper to be distributed in Italy

· a seminar around the e-xcellence+ project

3. Realised valorisation activities

Key actions will secure the sustainability of the project results over time. Potential action lines are presented below.

1. First, the E-xcellence+ consortium aims at structurally embedding the project deliverables into current practices i.e., learning environments, curricula and courses. 

This is done by the responsible staff working with the deliverables of the project, i.e. the Quick Scan (QS). 

Uninettuno contributed to a structural use of the E-xcellence+ project by developing a student’s questionnaire
 and running a QS on 4th September 2008 for the courses  ‘Introduction to programming’, Business economics’, Aegean Civilizations’, ‘Perception course’. 
  A report of the QS has been delivered
 

2. Second, by (early) strengthening of the local, regional and national involvement. Sustainability and usage of end product is increased through involvement of the stakeholders in an early stage of project. All partners have a clear responsibility in compiling names of organisations that can be targeted or who already are willing to participate in the process. Partners will explicitly detail their local promotion and valorisation, regional promotion and valorisation, and national promotion and valorisation

During the Local seminar at Rome on March the 6th, the definite date and program of the E-xcellence+ conference have to be fixed and an organisation committee founded.

Incorporation into systems and practices.  The aim of this event is to present the results of the project, and the actions that lever the results in terms of sustainability. An active (high-quality over high-quantity) engagement and discussion is foreseen with invited stakeholders. The event provides a platform for sharing “best-practice in quality assurance in e-learning”, and an opportunity to investigate potential cooperation.

4. Local seminar Rome March 6th 2009

1.  Expectations from the E-xcellence+ team (E-mail Leo Wagemans 19th December 2008)
For the record we hereby present the earlier proposed agenda with topics 

Program day 1: meeting with university (example of agenda)

-          Preparation with visiting team

-          Introduction to organisational quality system and place of e-learning (local team) 

-          Introduction to E-xcellence (visiting team) 

-          Presentation results Quick scan and ideas of improvement (local team)

-          Feedback to Quick scan (visiting team)

-          Comments on usability of E-xcellence, suggestions for improvement of the E-xcellence tool (local team)

Program day 2: meeting with national agency (example of agenda)

Half day: meeting with national agency

-          Information on role and responsibility of/by the national agency

-          Information on E-xcellence (use, improvements, label) (visiting team)

-          Exchange of views on usability of E-xcellence in national system of QA

-          Exchange of views on improvement (based on day1)

       2.  Adaptation to the Uninettuno context

The aims of the E-xcellence+ Local seminars will be split into two parts: (a) an internal  local seminar on March 6th at Uninettuno and (b) a broader conference in September 2009. 

Considering the agenda of 6th March, the following will be organized:

· A representative set of participants from staff, course designers, teachers, tutors, and, if possible, students, spread over the different faculties.

· A suitable agenda that takes into account the work already done (see:Agenda).

· Agreement on the September conference content and the documents to be prepared (see Agenda).
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